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Agenda

• Who are the YPC 

• Objective and goals

• What the YPC can offer

• Current challenges YPC is facing 
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Young Professionals Council (YPC)
• Vision: To drive the future of the International Bridge, Tunnel and 

Turnpike Association.

• Mission: To build a community that will enable young professionals 
and bridge the gap between generations of IBTTA innovators and 
integrators.

• Steering Committee: Helps drive direction
▪ 3 Initiative Sub-Committees: Career Growth, Events, Membership
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YPC Objectives

• Help Young Professionals reach their goals and become leaders in the 
transportation field

• Career Growth: Develop education opportunities and cultivate a network 
between the Young Professionals Council and IBTTA

• Events: Facilitate mentoring, partnerships, and networking that will enable 
junior IBTTA
members to move up their companies hierarchical structure. 

• Membership: Coordinate and lead the development of YPC sessions and social 
events at
IBTTA meetings
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Ideas and programmes

• Internship - YPC Mentor
• Tolling 101 for new employees given by the YPC
• Mentorship programme
• YPC’s to visit colleges/universities to give talks or open discussions on 

tolling and the job opportunities
• At each event, the YPC’s have a session.
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How is the Tolling Workforce Changing?

• The average age of workers in the transportation industry is 46 years 

(U.S. Bureau of Labor Statistics, 2024).
• By 2030, Millennials and Gen Z will represent over 50% of the transportation workforce.
• Today, only 12% of transportation professionals are under 35. 

(AASHTO 2022 Transportation Workforce Survey)

• Knowledge transfer is at risk: ~25% of the workforce may retire in the next 7 years. 
(TRB report on workforce aging, 2023)

• Younger generations value flexibility, purpose, and tech adoption more than hierarchy or 
job security.

Are we ready for a generational shift in how we attract, train, and retain future tolling professionals?
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How is the Tolling Workforce Changing?
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Bridging Generational Values at Work
Generation Birth Years Work Style Motivation Communication Retention Factors

Baby Boomers 1946–1964 Structured Loyalty Phone, email Benefits, hierarchy

Gen X 1965–1980 Independent Work-life balance Email Flexibility, recognition

Millennials (Gen Y) 1981–1996 Collaborative Purpose-driven Chat, video Learning, feedback

Gen Z 1997–2012 Agile, tech-native Impact, growth Instant, mobile Culture, mission

How can we attract, retain, and empower young professionals while leveraging the deep 
experience of senior generations to ensure continuity, innovation, and organizational 
resilience?
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