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Development of Greek Road Infrastructure

Aiming to a  Sus ta inable  Mobility in Greece,
during the  las t 20 years ...

…we deve loped and operate  more  than 2.200 kilometers  
of modern and s afe  motorway ne twork ! 



Development of Greek Road Infrastructure:
Private or Public Projects?

Private

Build Now

Toll revenues directed to 
recover cost, operation & 

maintenance

Toll level directly 
related to costs

Public

Build Later 
(Availability of Capital)

Toll revenues directed according to 
political decisions

Toll level dictated 
by politics



Utilization of Private 
Sector Know-How 

Construction of High-
Quality Projects  

Leveraging of private 
resources enhance 

Economic and Social 
Growth

The State maintains 
ownership of fixed 

assets

Concessions

Development of Greek Road Infrastructure:
As Private Projects



Acceleration of infrastructure provision 

Faster implementation 

Reduced life-cycle costs  

Better incentives for private sector to perform 

Improved quality of Infrastructure & services 

Improved public management 

Long-term protection of infrastructure value

Development of Greek Road infrastructure:
Concessions Advantages



Development of Greek Road Infrastructure:
Indicative Timeline of Greek Concessions

4th BC
draining of the lake

“En Ptiches” 
Distos- Evia

1876-1878
draining of the lake

Kopaida (Viotia)
Consortium of

 5 Banks

Attiki Odos 
Motorway

(Athens Peripheral)

Rion-Antirrion 
Bridge

Olympia 
Odos 

Motorway

Nea Odos 
Motorway

Kentriki Odos
Motorway

Moreas
Motorway

Aegean
Motorway

1865
Lamia-Stilida 

Tolling Collection 
Concession

2025
Egnatia Odos

2025
BOAK

North Corridor  of Crete, 
(Chania-Heraklion )

Kalamata-
Methoni

Peloponisos
South Greece

North Corridor of 
Crete

(Chersonisos-
Neapoli)

Fly-Over 
Thessaloniki 

Peripheral

2024
Attiki Odos 

Motorway
(Athens Peripheral)

Long Years  Ago 1996
1st Generation

2007
2nd  Generation

2023
3rd  Generation

2024-2025
4th Generation



Athens  
(Conces s ion: Attiki Odos )

Rio-Antirrio
(Conces s ion: Gefyra) 

Igoumenits a  - Kipoi 
(Egnatia  Odos )

Athens -Thes s a loniki 
(Conces s ions : Nea  Odos , Kentriki Odos , 

Aegean Motorway, Egnatia  Odos ) 

Patras -Athens  
(Conces s ion: Olympia  Odos )

Tripoli-Sparti- Kalamata  
(Conces s ion: Moreas )

Development of Greek Road infrastructure:
The main Road Corridors before the Concessions



Development of Greek Road infrastructure:
The main Road Corridors Today



Development of Greek Road infrastructure:
Leveraging of private resources-Concession Projects Value

The 1st Generation of concessions (Greenfields) included the development of
Attiki Odos and Rion-Antirrion Bridge

Value: 2,1 billion €



Development of Greek Road infrastructure:
Leveraging of private resources-Concession Projects Value

The 2nd Generation of concessions (Brownfields & Greenfields) 
 Nea Odos, Olympia Odos, Aegean Motorway, Moreas, Kentriki Odos

Value: 8,5 billion €



Development of Greek Road infrastructure:
Leveraging of private resources-Concession Projects Value

The 3rd Generation of concessions (Brownfields & Greenfields) 
include the development of

North Corridor of Crete, Egnatia Odos(*) and the Fly-Over in Thessaloniki

Value: 4,5 billion €

(*Egnatia Odos Motorway has been developed as a Public Project and Operates and Maintained by Egnatia Odos SA a Public Company. 
The Motorway has been auctioned as a Concession project with a duration of 35 years.)



Development of Greek Road Infrastructure:
Concession Projects Experience

During the  implementation of the  firs t 2 generations  of Road Infras truc ture  

Conces s ion Projec ts  s potlighted the  following is s ues , like :
 Excessive transfer of risks to the private partner,

 No flexibility to accommodate unforeseen scenarios, leading to financial difficulties  and contract disputes, with 

little or no room for resolution. 

 The difficulty of governments to commit to future policy, etc.

Mos t of thes e  is s ues  have  been addres s ed during the  Greek Conces s ions  contrac t 
renegotiations  (res truc turing)  in 2013 incorporating predic tions  for:
 Economic cris is  (Demand reduction, GDP reduction, Country rating, etc.)

 Political issues  (Toll price Level, subsidization of specific local user groups)

 Implementation impediments (expropriations, time delays, etc.),

 More balanced risk sharing,



Development of Greek Road Infrastructure:
Concession Projects Experience

…but s ome is s ues  remain unres olved:

 Lack of a permanent mechanism  to adapt projects  to current or future needs, changes or events  such as :

 Green Mobility and Electrification,

 Autonomous and Connecting Vehicles,

 Climate changes,

 Health Epidemics (e.g., Covid-19), 

 New Technologies Revolution & Adaptation, etc.

 Implementation impediments (expropriations, archaeological excavations, public utility networks arrangement, etc.)



Development of Greek Road Infrastructure:
Concession Projects Socio-Economic Contribution

€ 375 million/year
As  Inves tments  from 

Conces s ioners

€ 320 million/year
Spend for the  opera tion and 

road maintenance

5.970
Is  the  tota l number of 

HELLASTRON members  
Pers onne l

More  than 
€ 210 million/year
Paid to the  Greek State

as  VAT

More  than 
600 Actions /year

In the  s cope  of
Corporate  Socia l 

Respons ibility



Development of Greek Road Infrastructure:
The Present and the Future of Concession Projects 

In 2024, the  conces s ion period of the  Attica  Motorway ended, it was  auctioned as  a  new Conces s ion 
projec t with a  dura tion of  25 years  and awarded to GEK TERNA for 3.2 Billion Euro, cons is ting of:

• The operation and maintenance of the motorway,
• The provision of high-level services to road users,
• The reduction of toll costs for the first five years, etc.

The  s econd conces s ion period for Attiki Odos  s ta rted on October 2024!

In 2023, the  Egnatia  Odos  Motorway was  auctioned  as  a  Conces s ion Projec t with a  dura tion of 35 years  
and awarded to the  joint venture  of GEK TERNA - EGIS for 1.5 Billion Euro, cons is ting of:

• The operation and the heavy maintenance of the existing motorway,
• The provision of high-level services,
• The upgrade of the vertical  sections of the motorway to become “Advanced Motorways”, etc.

The  conces s ion contrac t has  been s igned, and the  projec t is  under prepara tion. 



Investments  in 
Autonomous & 

Connected 
Support 

Infrastructure

Las t wave  of 
conces s ions  

s ecured more  
than 

4.5 billion 
euros

for the  State

Investments  in 
Green & Smart

Mobility 

Financing of new 
technologies  and 

ITS projects  in 
Cities  and Urban 

areas

Road safety 
enhancement for 

the urban road 
network

Development of Greek Road Infrastructure:
The Present and the Future of Concession Projects 

All will go to s e rvic ing Greece’s  exte rnal debt…

Road safety 
enhancement for 

the secondary 
road network



Has  been confirmed that it is  eas ie r for the  politic ians  to jus tify tolls  
than increas e  taxes  to cover the  cos t of motorway ne twork  O&M

Toll

Road User Pays

Burdens 
Road Users  Budget

Direct Link between 
Benefit and Cost

Tax

Everybody pays

Burdens 
State’s  Budget

Indirect Link between 
Benefit and Cost

Development of Greek Road Infrastructure:
Concession Projects and Toll Acceptance



Services  provided  by the  operators  
corres pond to the  

cos t of the  toll!

There are discount programs to reduce 
the burden on specific user groups 

(frequent users, locals, etc.),

The  acceptance  of tolls  
requires that:

Development of Greek Road Infrastructure:
Concession Projects and Toll Acceptance

Tolls  reflect the 
current socio-economic 

situation



This  is  s omething that we,  as  " HELLASTRON " 
have  embraced  s ince  the  firs t day of the  conces s ions operation,

and nowadays  we be lieve  that: 

Our e ffort  re turns  the  appropria te  "VALUE" 
for the  TOLL paid 

by our us ers

Something that jus tifies  the  genera l acceptance  of tolls  by the  Greek c itizens !

Development of Greek Road Infrastructure:
Concession Projects and Toll Acceptance



Thank You

Contact Us

MVrailas@gekterna.com 

https://hellastron.com

+30 210 3447550

Manos Vrailas
President, Hellenic Association of Toll Road Network, HELLASTRON
President, Nea Odos & Kentriki Odos
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