
EVA-Climat: Facing climate change and 
anticipating the future impacts of 
climate events on your infrastructure 

Jennifer PAUC 
EGIS



General context
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Every fraction of a degree of global warming has a 
major impact on climate extreme events

Climate Change: A Threat to your Infrastructure

Intensified climate events have a major economic 
impact on infrastructure operation 

Impacts on territories and biodiversity
A24, Portugal (Sept 2024)

Impacts on users and socio-
economic factors
Attikes Odos, Greece (Jan 2023)

Impacts on operation and 
maintenance

A43, France (Aug 2023)

Impacts on level of service and 
budgets

M6 Tolna, Hungary (date)
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The Urgency of Not Waiting: Adaptation as a Topic for Today

Some figures at the European level

From the 1980s to 2022, climate and weather events in the EU 
caused a total loss of around 650 Mrd€, or also 15,5 Mrd€/y.

Under a high emissions scenario (RCP 8.5), the EU's GDP could 
be 7% lower than the baseline level.
In all scenarios, losses could reach 2.2% of GDP by 2070,
Regions could experience GDP losses >5%.

The World Bank found that investing $1 trillion to make 
infrastructure more resilient in developing countries 
would generate $4.2 trillion in benefits

Changes in damages related to climate hazards in the EU+ zone (EU28 
+ Switzerland + Norway + Islands). Source: EU, JRC report, 2016
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Current barriers to climate change integration

A complex multi-risks approach to understand

If the need for adaptation seems obvious, why all roads are not fully resilient yet ?

A low regulation constrain

A muliplicty of guides and methodologies

An incorrect long term vision whereas short-term quick wins exist



Anticipate the future 
of your infrastructure
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What is Vulnerability ?

Vulnerability

=

5 key Steps to Conduct an Assessment of 
Infrastructure Resilience
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What is EVA-Climat ?

EVA-Climat is a consultancy offer 
which propose 

a climate risk assessment 

with precise and specific adaptation 
solutions 

allowing you to make informed 
investment decisions, 

thanks to accessible and accurate 
outputs.
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Examples EVA-Climat Dashboards 
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EVA-Climat : an integrated approach
Integrated Infrastructure Asset Management (IIAM) is a process for developing and maintaining assets 

to meet current and future user needs with maximum effectiveness, efficiency and accountability. 

It aims to:

It allows to:

Reconcile short- and 
long-term challenges

Suggest an integrated, 
multidisciplinary 
approach

Move beyond an asset-by-
asset approach to a 
network-based vision, 
coupled with a territorial 
approach

Implement an approach 
adapted to each 
infrastructure manager 
and network

Better meet the expectations 
of users and society as a 
whole

Improve asset 
condition and lifespan, 
and thus public safety 

Get a better 
performance per euro 
spent

Increase network 
resilience



Thank You
CONTACT US 

Jennifer.pauc@egis-group.com

www.egis-group.com

+33 (0)6 33100138 

http://www.egis-group.com/
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